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Liaison Meeting

MINUTES OF THE LIAISON MEETING HELD ON 22™° JULY 2010

Present

M Wright, G Wain, C Wellings, J Halliday, D Eaglefield

Apologies

B Adams, A Jeffery

Minutes of the previous meeting

Matt read them out and they were accepted as a true record.

Matters Arising

» GW-Winter Mats, Gordon has spoken to AA Wright re: estimate. The head green keeper will

provide a costing; Gordon thinks the men’s section will be able to provide some new mats for
the winter.

» 150-yard markers, again this has been questioned if these are to the front or middle as some are

to the front and some to the middle. Matt will have them checked again.

Junior Report

Matt was able to provide some information in the absence of Roy Hickman. The fixtures have now
been completed. The Junior championships to be held next Monday, it was confirmed the bar would
be open.

Course
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The cutting at the bottom of the banks has been done

There has been a new green staff member joined for the summer to do strimming etc..

There are 4 green keepers at present and this will be the total amount employed

Two weeks ago the green keeper shed had been broken into and the keys to the machinery had
been stolen along with the head green keepers car. This had disrupted the cutting

There have been a number of incidents on the course, the most recent a fire on the 6" green.
The police have been informed and community officers are doing spot checks.

The greens have seen a vast improvement, which links back to the work previously done. They
are currently running at 8 on the stint meter, however the aim is to get them to 10.

GW commented on how good the course is at the minute and all reiterated this.



Competitions

» GW-The men’s championship has 48 players starting from 07.30

» Men’s Captains day, all sections will be playing, the aim is to let it run through finishing approx
4.30pm

» The Ladies invitation day has 16 pairs which is quite a good response

» The Ladies Open- unfortunately there is only one group of non craythorne members, it has been

decided by the ladies section that it would not be viable to run, Matt to speak to AA Wright

regarding this.

The Pro shop-had stopped two ladies playing in a competition because now one else had

entered. The ladies handicap secretary along with Matt will speak to them.

» Matt explained about the new competition in September, the Craythorne cross-country. It is at
present in draft format. There will be food included in the price. It is planned as a shotgun start
for 5.30pm.
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Membership

» There will be a new membership category, Mr AA Wright to hold a meeting to announce to
present members and guests on the 17" September. The principle is that there will be a joining
fee of approx £200 and then each time they play they will pay a discounted green fee. They will
have full membership rights to enter competitions and hold a handicap.

Social Committee

» The skittles night has been cancelled and replace with another quiz night has this was very
successful
» On August the 14™ there will be a golfer non-golfer followed by a BBQ and Karaoke

AOB

DE-The ladies section has discussed a letter sent by Mr AA Wright and will respond to him
officially.

MW-Was disappointed that neither section had acknowledged the letter and Mr AA Wright was not
happy with the fact that the committees had not taken this forward. It was explained the ladies only
meet once a month and now would be responding. Mr Captain stated he would discuss with the
men’s committee and respond ASAP.

MW-Also was disappointed that no official response had been given to either himself or Mr AA
Wright regarding the action taken by the disciplinary committee in regard to Mr Mawhinney. GW
stated that they had been waiting a response from Mr Mawhinney and that he would respond to Mr
AA Wright officially.

GW-Bunkers, the men’s committee have adopted a bunker each to look after. MW suggested this
was not the way to go and could both committees get a night organised to get a working party
together to go out and weed and rake the bunkers. This could be in conjunction with the green staff,
AAW and Matt. The craythorne would provide some food at a small cost.

Meeting closed 20.30

Date of next meeting 2" September 2010.



